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Join us on August 31 for a roundtable discussion where we will hear from 
our featured Members who are at various stages of using an Entrepreneurial 
Operating System, or EOS® in their workplaces. Learn what’s working and op-
portunities for improvement.

We Will Cover the Six Key Components of EOS®:

1 Vision: creating and gaining alignment from the team on a vision for the business
2 People: constructing the best team possible—having the right people in the right seats
3 Data: choosing the right metrics to measure the health of the business
4 Issues: identify, discuss, and solve problems effectively as a team
5 Process: establishing and following a documented process—having a roadmap
6 Traction®: executing what is most important to the business

Who Should Attend This Event?
Operations Leaders at all levels, Company Presidents, and Manufacturing Business Executives

Click here to register for: EOS: Implementing an Entrepreneurial Operating System

IMPLEMENTING AN 
ENTREPRENEURIAL 
OPERATING SYSTEM 
Wednesday, August 31, 2022 
8:30-11:30 am 
Paranet Group Headquarters

EOS®

FREE for Paranet Member Company 
Participants and Guests

$79 for Non-Paranet Member 
Company Participants

REGISTER NOW

EOS® (Entrepreneurial Operating 
System®) is a set of simple, practical, 
real-world tools to help entrepreneurs  
and leadership teams get what they 
want from their business.

—Tom Barrett, Bureau of Digital 
 subject matter expert

Ben Bender 
Director of Sales 
Operations 
Serigraph

Hani Malek 
Group President– 
Industrial 
Kapco Metal Stamping

Joe Swanson 
Executive VP &  
President SynergyOps 
Regal Ware, Inc.

EOS® Paranet Member Presenters:

Companies like Regal Ware, Kapco, and 
Serigraph have seen good results. Join 
us to hear more about this different way 
of thinking about your company, areas of 
responsibility, and teams.

Think Like an Entrepreneur! 
What would you do differently?
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