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SCHEDULE A
COMPLEMENTARY
COACHING SESSION

Best in class:
Join a professional development and benchmarking group of forward thinking 
Global Operations leaders. The Group members share best practices and les-
sons learned in a confidential environment. Group members achieve the highest 
level of leadership and organizational performance through this experience.

Group Director: Paul Schulz
Paul Schulz, known as the “CEO Shepherd,” has held every position in the “C-
Suite.” He understands well the challenges and opportunities of leadership. Paul 
has served as CEO, CFO, COO, Senior Vice-President and Controller for a variety 
of companies, primarily in manufacturing. All were mid-size or large operations; 
some family-owned, some publicly Paul never forgot his first foray into leader-
ship. He felt uncertainty and a bit of fear. He would have welcomed the counsel 
of someone who’d “been there.” Having retired from a CEO role in 2021, Paul re-
alized he could be this person for others. Paul focuses on helping leaders trans-
form their organizations with open engagement and positive energy.
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DEEP DIVE LEARNING
We dive into each topic exploring best
practices, trends, tools, and lessons
learned. We benchmark our own
companies and reach out to third
party experts for broader learning.

2022 MEETING TOPICS
• Supply chain issues
• Crisis communication
• Factory automation
• Strategic planning
• Goal setting
• S&OP

MEMBERSHIP
Although there are no contracts, many Paranet 
members stay throughout their careers and 
regard their group as a 
“Personal Board of Directors”.

Annual Membership includes:
6 - Group Meetings
4 - 1:1 Coaching Sessions
1 - Personal DiSC Assessment
20+ Paranet Events
Annual Investment - $5,800
(Most members choose to pay quarterly)

Our mission: 
Enhance your global operations skills!

OUR
GOALS

Assuring our mutual success

Global Operations leader group members are senior leaders who are all re-
sponsible for a multi plant supply chain, in many cases with domestic and inter-
national aspects. This group includes General Managers, Vice Presidents and 
Directors with a broad scope of responsibilities. The Global Operations Leader 
Group’s objective is to be your personal Board of Directors where you can re-
ceive and give candid feedback on achieving your goals and how to overcome 
major issues. The six annual four hour meetings are focused on understanding 
each member’s business objectives and getting advice on how to maximize your 
success.

We’re naturally curious, love process, enjoy sharing best practices, and explor-
ing new ideas and opportunities to learn together. We speak the same language, 
face similar challenges, and help each other grow!


