JOIN US FOR A PARANET GROUP ROUNDTABLE DISCUSSION

Value Stream Mapping

VIRTUAL ZOOM CALL
Tuesday, September 22, 2020
8:30-10:30 am

_ _ MEMBER PRESENTER

p- — Stephanie Buck C\"‘ CONTINUOUS
BRIGGS&STRATTON
S ®; Continuous Improvement Manager 4 , MPROVEMENT
R <2 at Briggs & Stratton

REGISTER NOW

How to Create:

. Current state maps

. Future state maps
. Action plans to achieve the future state

Discussion Questions:

. How detailed should the maps be?

. What is the difference between a VSM and a process map and when is
each applicable?

- Who should create the maps and can it be done virtually?

. How do we turn a map into a plan, what order should we implement, and where
do we start?

Roundtables are great venues for sharing ideas and
best practices around a particular topic. In these mem-
ber-to-member events, you will get great support and
new ideas. It is also a wonderful opportunity to meet
other Paranet members. Please come prepared to talk
about what you have done, what has worked and where
you may have gotten stuck. Please bring examples that
you are currently using to share with the group.
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