A PARANET GROUP IN-PERSON ROUNDTABLE EVENT

PRODUCT INNOVATION IN THE
NEW WORLD OF TALENT SHORTAGES
Wednesday, October 19, 2022 • 8:30-11:00 am • Paranet Group Headquarters
Facilitated by Mike Dalton of The Paranet Group

New product development is becoming more and more complex every
year. And managers in the manufacturing industry were already operating
without enough resources to do everything expected of them. For years,
the prediction has been that would get worse. Now with boomers mostly
past retirement age and Covid accelerating the trend, that’s no longer a
prediction—the reality is that we are facing a generational brain
drain in new product talent—product managers and developers.
As if new product innovation wasn’t complex enough already. Expectations
are high and more than ever is at stake. So these trends combine to create some serious risks. Risks that can keep the unprepared from delivering
the kind of new product growth stakeholders expect.
In this roundtable format, Mike Dalton will lead the group through a discussion around three practical solutions you can use to succeed in this new
resource-starved world:
1. Increase your team’s visibility into some essential elements of
why they are doing what they are doing and how they can impact
the business
2. Manage your team’s workload so they can always work at full speed
3. As their leader, make a difference in their life
It’s more important than ever for leaders to get their arms around
their innovation pipeline. To get control of the levers they have for accelerating growth. So don’t miss this important session. Register Today!
Mike Dalton leads Paranet’s P36 Growth and Innovation Group
and is the founder of Guided Innovation Group, whose mission is
focused on helping manufacturers become growth businesses.
Mike is the leading expert on application of Goldratt’s Theory of
Constraints to new product innovation and has written two Amazon Best Selling books—”Simplifying Innovation” and “Unlocking
Innovation Productivity.”

GET YOUR FREE TOOLS!
Everyone who attend this event will
receive a free set of templates that you
can start using straight away to help your
team focus on and deliver predictable
new product growth:
1. New Product Stretch Assessment:
A scorecard your teams can use to
evaluate every new project in only a few
minutes. You’ll quickly see whether your
organization has the right to win with the
new opportunity.
2. Project Accelerator:
A portfolio-level spreadsheet that will
quickly help you reach the optimum
project mix to maximize the number that
cross the finish line.
3. Team Member Accelerator:
A template to help make sure your
development conversations go deeper
than what team members are working on
and dive into what’s really important to
them—their development.

REGISTER NOW
FREE for Paranet Member Company
Participants and Guests
$79 for Non-Paranet Member
Company Participants
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